
 

Kronos(R) Announces Agreement to Acquire Unicru 
Thursday July 13, 8:15 am ET  

Combination of Workforce Management and Talent Management Solutions 
Provides Foundation for Broader HCM Offering and Global Growth  

CHELMSFORD, Mass.--(BUSINESS WIRE)--July 13, 2006--Kronos® Incorporated (Nasdaq: KRON - 
News), a leading provider of software and services that empower organizations worldwide to 
effectively manage their workforce, and Unicru, Inc., a leading provider of talent management 
solutions, today announced a definitive agreement for Kronos to acquire privately held Unicru. Under 
the terms of the agreement, Kronos will pay approximately $150 million in cash for Unicru. Acquiring 
Unicru marks a significant milestone in the execution of Kronos' strategy to broaden its offerings in 
human capital management. Kronos believes that the combination of Unicru's expertise in selecting 
and hiring the highest quality people with Kronos' expertise in deploying and managing the workforce 
will enable customers, for the first time, to integrate employee selection strategy with actual labor 
performance and tie labor planning to sourcing and hiring. The acquisition is expected to close in the 
fourth quarter of Kronos' Fiscal 2006, subject to customary closing conditions and regulatory 
approvals. The deal will be financed with a combination of existing cash and debt.  

"Kronos views this strategic acquisition as fundamentally changing the landscape of workforce 
management, bringing together tremendous expertise -- people, products and technology -- which we 
believe will further bolster our leadership in the broader human capital management market," said Aron 
Ain, Kronos CEO. "Importantly, this acquisition moves us significantly closer to our goal of becoming 
the first $1 billion software company focused exclusively on meeting the human capital management 
needs of both large enterprises and small- and medium-size organizations on a worldwide basis."  

Unicru is a leading provider of on-demand talent management solutions focused on improving 
workforce quality and productivity within the nation's leading employers. Unicru's solutions are 
designed to integrate hiring management, selection science, and workforce analytics in a continuous 
improvement model. Deep industry expertise, extensive client experience, and knowledge gleaned 
from processing over 50 million job applications combine for a solution that integrates hiring 
automation, employee selection programs, and performance analytics to drive measurable business 
results. A successful software-as-a-service (SaaS) provider, Unicru has delivered double-digit revenue 
growth for seven years running, and is expected to contribute total revenue of approximately $50 
million in Fiscal 2007. Kronos expects this transaction to be accretive on a GAAP basis in Fiscal 2008. 
Excluding charges for the amortization of intangible assets, the transaction is expected to be accretive 
in Fiscal 2007.  

Unicru is currently deployed in more than 29,000 hiring locations nationwide for over 140 leading 
companies and brands, including SuperValu, Kroger, Toys "R" Us, Best Buy, CVS, Borders, Lowe's, 
Marriott, Uno's Restaurants, Caribou Coffee, and Marquis Healthcare. Founded in 1987, Unicru is 
headquartered just outside of Portland, Oregon.  

"We believe that our acquisition of Unicru is potentially a game-changing development for Kronos and 
the market," said Paul Lacy, President of Kronos. "First, it continues to set Kronos apart from the 
competition as we expand our solutions to address our customers' needs, as well as appeal to a 
broader spectrum of customers worldwide. Secondly, it will provide our customers with new 
capabilities with the potential for them to drive customer service to a new level and create unique 
competitive advantage."  



According to Rob Garf of AMR Research, "Kronos has taken a significant step toward a holistic HCM 
approach -- helping companies acquire, manage, and measure employees in a single application and 
workflow. Its demand-driven workforce management message is strides ahead now with Unicru, as it 
has the tools to respond to demand for new workers."  

"Kronos' innovation and leadership in Workforce Management is broadly recognized. They are 
experts," said Chris Marsh, President and CEO of Unicru. "This acquisition will make for a powerhouse 
combination. We share Kronos' vision for empowering organizations to better manage their workforce 
so that they can make better decisions and improve performance. The Unicru Total Workforce 
Acquisition solution is a perfect complement to Kronos' Workforce Central suite, as it is designed to 
allow organizations to put the right person, in the right place, at the right time, reducing employee 
turnover while enhancing customer satisfaction. The natural synergies between the two companies will 
make for a compelling value proposition to our combined customers and prospects. Acquiring Unicru 
greatly broadens the playing field for Kronos and offers the customers of both organizations the 
benefits of a combined workforce acquisition and workforce management solution to optimize 
workforce performance. We believe this will be a perfect match and a huge win for our combined 
customers."  

Upon completion of the acquisition, Unicru will operate as Kronos' Talent Management Division, 
headquartered in Beaverton, Oregon. Chris Marsh will join Kronos as Division President to lead the 
Talent Management Division.  

With regard to this transaction, Needham & Company, LLC and Tremont Associates are acting as 
advisors to Kronos; Montgomery & Co., LLC is acting as an advisor to Unicru. 

 


